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Introduction
The Midlands Manufacturing Resilience Commission,
known as the M2R, was created following discussions
between myself, Andy Street, the Mayor of the
West Midlands, and Sir John Peace, the Chair of
the Midlands Engine, about the importance of
manufacturing across the Midlands, in terms of its
contribution to the regional and national economy,
and how the sector can become more resilient.

From this, 12 recommendations were created on how
to advance and strengthen manufacturing in the
Midlands and nationally. The Report can be viewed
at www.m2r.org.uk.
Each of the recommendations has been worked
on, whether independently (by the Government, the
Midlands Engine, the WMCA or other stakeholders in
the sector), or in collaboration with the Commission.
Moreover, each recommendation will naturally
progress at a different rate.

Key questions to be addressed were:
•

What is the ambition of the Midlands?

•

How do we achieve that ambition?

•

What can government do to help?

•

What can we do to help ourselves?

Some steps have already been taken to ‘move the dial’
with a particular recommendation, and with others,
there is still work to do. Either way, it is clear that the
evidence provided to the Commission pointed the
Manufacturing Confidence Report in the right direction.

The Commission gathered evidence from a series of
roundtables, surveys and other contributions from
senior representatives from industry, academia and
other regional bodies, including the West Midlands
Combined Authority, the Midlands Engine, the CBI,
and financial institutions, such as Lloyds Bank. The
M2R report consolidated these discussions, with a
series of independently authored chapters focusing
on the main themes, from productivity to emerging
technologies.

The number of different bodies associated with the
Commission is increasing – building on a sense of
growing confidence in the region. It is also reassuring
that other reports, such as the one recently published
by the Covid Recovery Commission
https://covidrecoverycommission.co.uk/ambition2030-a-partnership-for-growth/, have identified
similar recommendations.

R&D Expenditure per Capita by NUTS region (2017)
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The M2R Supervisory Board,
along with the Midlands Engine,
the West Midlands Combined
Authority and academics from
Loughborough University, have
continued to work together
and further build our network
of stakeholders, to provide
momentum, while ensuring that
the aims of the Commission
continue to be relevant to both the
Midlands and the wider national
manufacturing community.
This document, as with the
Commission itself, is intended to
be dynamic. It will be regularly
updated to keep a log of the
discussions and the progress made.
It can be found on our website
www.m2r.org.uk.

Green shoots of optimism start to take root
This rally in confidence reflects significant
improvement in both trading prospects for the year
ahead (up 13 points to 25%), and optimism about
the economy (up 15 points to 32%), while plans for
the sector to increase investment (51%) is also more
positive on the back of the Government’s ‘super
deduction’ tax relief announced in the Budget.

While the challenges presented by COVID-19 and
multiple lockdowns are well documented, as the
vaccine rollout has gathered pace, there is a growing
confidence from the easing of restrictions that has
resulted in some green shots of optimism appearing
across the economy and the manufacturing sector.
This positivity is, in many cases, being fuelled by
domestic economic growth and increased consumer
spending here in the UK. This predicted increase
in domestic activity alongside a continued high
level of Government investment and policy stimulus
is creating an environment that is providing UK
businesses and the manufacturing sector with
increased confidence, as we move into the summer.
The Government’s agenda remains focused on
supporting business, with this year’s Queen’s Speech
including new legislation to improve national
infrastructure and lifetime skills through education
and training.

While reviewing the Business Barometer Report for
April, Hann-Ju Ho, Senior Economist at Lloyds Bank
Commercial Banking, was quoted as saying, “A third
consecutive monthly rise in business confidence
alongside the highest level of confidence for twoand-a-half years tells us a positive story about the
UK’s continued economic recovery and leaves us
optimistic about the road ahead. While uncertainties
remain regarding the evolution of the pandemic, this
month’s improvement in sentiment reflects a further
easing of COVID-19 restrictions, while progress in
vaccine deployment is raising hopes that the negative
impact [to the economy] of the health crisis will
continue to fall in the months ahead as the economy
reopens.”

In the longer term, most forecasters are consistent in
their view that the prosperity of the wider economy
and our manufacturing sector will also rely on key
international markets having an expedient and
sustained recovery from the pandemic to enable
export growth. At the same time and away from
COVID, efforts must be maintained to improve
frictionless trade with the EU to support export
growth across Europe.

The CBI’s latest quarterly Industrial Trends Survey
also shared more positivity in the overall outlook for
manufacturing-based businesses, with manufacturing
optimism in the three months to April improving at its
quickest pace since April 1973:
Business sentiment in the quarter to April (+38% from
-22% in January) grew at the quickest pace since April
1973 (+41%). Export sentiment (+8% from -23) grew at
the fastest rate since April 2018.

In its Business Barometer report for April, Lloyds
Banking Group reported business confidence
increasing by 14 points to 29% in April. This is above
the long-term average (28%) for the first time since
September 2018 and a two-and-a-half year high.

Numbers employed in the three months to April
(+10% from -10% in January) grew at their quickest
pace since July 2018. Firms expect headcount growth
to accelerate further next quarter (+19%) with
expectations at their strongest since April 1974.

It also reported that confidence increased across
all sectors but was the highest in manufacturing
(40%), followed by retail (39%), construction (28%),
and services (25%), which further highlights the
resilience, the agility and adaptability shown by the
manufacturing sector in the last 12 months.

As the green shoots of recovery continue to grow,
the aim now is for our manufacturing sectors to
continue to showcase their agility, adaptability and
entrepreneurship to maximise the opportunities
presented by the recovery from COVID-19.

On release of the survey Rain Newton-Smith, CBI Chief
Economist, said:
“Manufacturers have reported the biggest increase in
optimism in nearly 50 years in this month’s quarterly
survey. Phased reopening has lifted the mood among
firms, notably driving orders, employment, and
investment plans.

At the same time, we need all parts of the sector,
all its constituents and stakeholders, to provide
a collective voice to maintain the support and
investment our manufacturers need to enable these
green shoots to take root and to put manufacturing
at the core of the UK’s plans to drive our economic
recovery and future.

“However, rising costs are an increasing concern for
many businesses, and seem to be putting upward
pressure on prices as firms try to protect their
margins.
“Continuing to support firms while they get on a
steadier footing as restrictions ease will be crucial
to recovery. The Government should continue to
work closely with business to ensure reopening is
a success, while boosting competitiveness over the
long-term.”

We look forward to the positive impact of projects
such HS2 and the inland Freeport and will work
with stakeholders to achieve the full potential that
a Gigafactory will deliver to the sector, the region
and the country as a whole; building manufacturing
confidence, which after all, was what this Commission
was created to help achieve.
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Recommendation 1

Recommendation 2

The Government must match private sector investment in the Midlands at the same levels it
does for the rest of the UK.

Address the fragmented support for manufacturing across the Midlands.

Updates and progress
The Midlands Engine has reported on progress
already made by the Observatory:

This legacy issue, described vividly by the graph on
the front page of this report, means that the Midlands
is at a disadvantage, despite being recognised as
the ‘innovation’ region. The Commission has engaged
with local MPs to make the case that the region
warrants a greater level of public sector investment,
for which the return is significant.
The BEIS R&D roadmap, the ‘place’ strategy,
and changes to the way UKRI operates, are all
opportunities being explored by the WMCA and its
partners. The Commission welcomes the opportunity
to work with, and challenge, stakeholders to do all
that we can to maximise investment in the region.

•

Analysis of public expenditure, specifically through
Treasury spend, across the UK. This demonstrated
a deficit of £89bn over a 15 year period.

•

R&D Innovation Expenditure as defined by the
NESTA report which was published last year,
identified that £1.4bn in the innovation funding
is missing from the Midlands Engine region as a
whole.

•

The basis for collaboration is in place. However,
there is difficulty in getting the co-ordination right.
This is not something that one organisation can
do on its own; it has to be joined up across the
Midlands, as gaining both public and private sector
funding will become increasingly important.

When looking at private sector investment in
R&D funding, there is a tangible, measurable and
sizeable discrepancy in investment.

Performance needs to be uniform across the UK.
However, it is important that the development of one
region does not result in the decline of others; each
needs to be brought up to the same level as regions
such as the South East.

The WMCA has advised that this ‘co-ordination’
should be provided by established mechanisms, for
example: the Innovation Board for the West Midlands.
Again, this needs to be a collaborative approach
across the Midlands.

Updates and progress

•

Universities and OEMs need to work more closely
together, as do the catapults and LEPs. In terms
of the latter, the MJ Publication1 has commented
that Robert Jenrick MP, the Secretary of State for
Housing, Communities and Local Government, has
indicated that he was working to ‘reform’ LEPs,
with sources suggesting the results of the review
will be published by the summer recess. The only
organisation available to Midlands’ manufacturers
is the Midlands Engine, which will need input from
evidence based commissions and papers, such as
the ‘Manufacturing Confidence’ report, to enhance
and progress the support for the sector.

The Commission received over 200 contributions
from across the region, many of which highlighted
the perceived lack of cohesion and co-ordination
across the Midlands. Where this co-ordination should
sit is complex as the variation of support across the
Midlands can be seen as imbalanced. For example,
the West Midlands has the focal point of the
1

https://www.themj.co.uk/LEPs-sidelined-ahead-of-review/219991#

The Chair of the Commission has written to the
Chancellor and PM, amongst others, on this issue.

Actions
•

The Commission will investigate how to continue to collaborate with a more diverse set of
organisations in this agenda as we progress the work of positive stakeholder engagement, initiated
through the original consultation period when launching M2R and agreeing the recommendations.

•

We will look to bring together local and regional bodies, regional government, major employers,
funding agencies and local universities with strong industrial links, such as Loughborough
University’s Industry Liaison Committee, who we know are planning to research this opportunity.

•

An LEP-led piece on business support is also attempting to address this recommendation.

•

Activities such as the National Manufacturing Summit, hosted by the MTC and strongly supported
by M2R, provided further evidence to demonstrate the Midlands is at the heart of the manufacturing
community. The MTC remains committed to hosting a ‘live’ event next year to further showcase the
region’s focus on building networks to create more collaboration and help drive the UK’s agenda for
a sustained and robust manufacturing sector.

Actions
•

Combined Authority, whereas the East Midlands does
not have a similar body.

The M2R called for a unifying agenda and a
consistent, co-ordinated intervention for the Midlands
on behalf of the sector to develop a balanced and
enhanced package of support, including capital
allowances, R&D tax credits, access to growth capital,
and patient capital. Announcements such as the
creation of the super deduction tax breaks which
run until March 2023 are a step in the right direction
and begin to address some of the challenges raised
in the meetings when curating the report and its
recommendations.

Discussions are underway and ongoing between M2R representatives, organisations such as Make
UK, and various Midlands’ MP to raise this issue, with further meetings and roundtables arranged.
The Commission will continue to identify advocates, particularly local MPs, to put the case to
Government, securing debates and using other levers available to raise the profile of regional
inequality, calling for a more level playing field.
Further research is required to calculate ROI in terms of jobs, clusters and other economic benefits to
provide a strong supporting case. This needs to be positioned as a missed opportunity for the local
economy, along with clearly demonstrating why the regional economy is more significant than it is
often given credit for.
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Recommendation 3
Provide financial protection for SMEs to take on bigger challenges to move from start-up to
scale-up, through an improved growth capital programme: a Midlands Equity Fund through
the Midlands Engine linked with a German style Sparkassen Savings Group environment
established by the banking sector.
Note: See Appendix 2 for definition and purpose of Sparkassen Saving Group

Updates and progress
A recent Paper published by the Institute for
Prosperity identifies the opportunities to be gained
from a better understanding of German Industrial
Policy, see link below:

The WMCA has examined options for equity
instruments and developed a detailed model for a coinvestment fund, linked to business growth services.
This may be an alternative option to the Midlands
Engine model, and the WMCA awaits further details
of the Infrastructure Bank announced in the Spending
Review:

https://instituteforprosperity.org.uk/research/
post/2021-05-06-road-to-recovery-what-can-the-uklearn-from-germany

https://www.gov.uk/government/news/spendingreview-to-fight-virus-deliver-promises-and-invest-inuks-recovery

Key recommendations in the pamphlet:
•

The UK should follow the German model of
providing support in the form of supply-side
economic measures.

•

Britain needs more investment in education and
training. Around 50% of all school leavers in
Germany undertake vocational training, compared
to about 25% in the UK.

•

Germany has one of the world’s highest
expenditures on R&D at $118.8bn per year to the
UK’s $44.8bn – Britain is being left behind.

•

An improved capital growth fund
The Midlands Engine is creating access to finance
through the Midlands Equity Fund, see
www.meif.co.uk. Access to funding for SMEs should
be more straightforward if it could be authorised at a
more regional level.
Lloyds Bank plans to provide an educational brief on
how to better access funding to help better inform
the SME business community.

The German banking sector is also much more
orientated to providing long-term finance for
industry in comparison to Britain.

•

Germany has an edge over the UK on
infrastructure, having historically invested much
more in this area.

•

The Institute supports a competitive exchange
rate policy to make the price of British goods more
appealing globally.

The Aerospace Growth Partnership has identified
that 75% of private equity that had come into the
aerospace sector was provided in the London and
South East regions. The Midlands and the North were
left behind when it came to accessing growth capital
at mid-cap and SME level.
British Business Bank funding is also available, but is
not being fully accessed as intended. Again, this may
be a consequence of management working ‘in the
business’ rather than ‘on the business’.
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Resources such as those found on the British Business
Finance Hub are a starting point, but the challenge is,
do the leaders within SME’s know these resources exist?

Improving Communication of Existing Programmes
While new models of funding SME’s continue to be
explored, the consensus from the Commission’s many
partners is that national and regional government
funding mechanisms could be sufficient for many
SME requirements, but they need to be better
communicated and supported, then coordinated.

New announcements aimed at supporting businesses
to invest and scale, for example, the super deduction
tax relief, the Help to Grow programme, and the
Lifetime Skills Guarantee, are created with good
intentions, but are rarely accessed by their intended
audiences.

Improved communication and signposting to SME’s
and their business owners, many of whom are
focused ‘in the business’ and not ‘on the business’, is
a major challenge to enabling these businesses to
understand the available funding streams to support
their aims to scale and invest in training, expertise
and hardware.

Collaboration to create more effective
communication channels to ensure our
manufacturing SME’s know how and what funds
are already available is key to determining what
additional mechanisms and models of investment
should also be researched in the longer term.

Actions
•

Midlands’ SMEs understandably do not want to give up equity because of the view that loss of
equity equals the loss of business ownership and control in decision making. There should be a
short-term equity exchange in which SMEs can buy back the equity at an appropriate price.

•

The Commission will research German manufacturers and trade bodies, including Chambers of
Commerce, to understand, evaluate, and better communicate the Sparkassen Saving Group’s
structure, costs/benefit analysis, and identify opportunities for replication and implementation.

•

The Commission will also engage a number of partners including the CBI, Chambers of Commerce,
LEP’s, Local Growth Hubs, and the Midlands Engine to create a coordinated communications plan
for SME’s to understand the current funding streams available and how to access these.

11

Recommendation 4
Establish a Gigafactory in the Midlands, drawing from our local supply chain as part of the
levelling up agenda.
Note: See Appendix 4 for the Coventry and Warwickshire Local Enterprise Prospectus on the Gigafactory

Updates and progress
even stronger case for the location of the factory
in Coventry. As most materials and supplies come
from overseas, working with the new Freeport will
limit transport miles once landed in the UK, improve
efficiencies between international suppliers and the
local supply chain and further highlight the benefits
of Midlands-wide (East and West) collaboration on
major infrastructure projects such as the Gigafactory.

The Commission supports the various local bodies,
being driven by the Coventry & Warwickshire LEP,
WMCA and industry and academic partners, in
making their case for the Gigafactory to be located in
the region and to help prioritise this initiative on the
Government’s agenda, with a focus on achieving our
2030 national net zero targets.
In addition, such a facility is essential to maintain the
region’s automotive sector, with its associated supply
chain, responsible for tens of thousands of jobs
across the Midlands.

It is important to build relationships between the
regional universities in terms of the supporting
technologies, such as Warwick with its world-class
Battery Innovation Centre (BIC), and Loughborough
with its expertise in leading-edge battery technology
and computational chemistry, amongst other
institutions.

An important part of the case for a Gigafactory in
the Midlands will be the potential collaborations and
the level of regional expertise within it, which will
make a Gigafactory proposition for the region highly
attractive.

Private investors are required for the project to gain
traction, and the opportunity is now live with all
parties working hard to attract the appropriate level
of private investment to support the bid. However, the
Government’s own 30% funding model is potentially a
barrier for multimillion-pound bids of this type.

A site has been proposed at Coventry Airport,
with Coventry City Council entering a joint venture
partnership with Coventry Airport Ltd. and an outline
planning application for the Gigafactory has now
been submitted.

The 30% rule is included in the vast majority of
Innovate UK (UKRI) collaborative R&D opportunities,
which caps the funding in a project involving one or
more bodies such as a Catapults and Universities to
no more than 30% of a project’s cost. This effectively
disincentivises Catapult plus University or Catapult
plus Catapult involvement in any project as the
funding/involvement level starts to get spread very
thin indeed.

The bid process and planning process will now take
place alongside continued regional discussions with
battery suppliers and automotive manufacturers to
secure long-term private investment and the £500m
government funding pledge made in its 10 point
Green Industrial Revolution plan: https://assets.
publishing.service.gov.uk/government/uploads/
system/uploads/attachment_data/file/936567/10_
POINT_PLAN_BOOKLET.pdf

There is scope to learn from the process of building
and running a Gigafactory. Locating the factory in
Coventry will increase local skills and enable the
region to become a hub of expertise that is critical to
the Government’s stated future objectives for green
technologies and achieving carbon zero emissions
targets.

needs to address. (This is a UK limitation, not state
aid restrictions from Europe.) The Committee’s report
published February 2021 picked up specifically on
the matter in paragraphs 21-23: https://committees.
parliament.uk/writtenevidence/16976/html/
There is currently a great deal of commercial interest
in the project, and some delicate negotiations which
the Commission is not party to. Partners will need
financial backing to finalise the bid.

It will also be important to investigate employment
potential and levels of automation proposed for the
factory as additional, direct outcomes from securing
a Gigafactory for the region.

If the Gigafactory addresses the whole product
lifecycle, including sustainability, recyclability and
end of life recovery, there will be a number of local
universities that are well placed to provide further
expertise into the new technologies that will be
required to produce at scale.

Actions
•

The Commission has met with the Chair and Chief Executive of the Coventry and Warwickshire LEP
and is actively supporting their bid, and will continue to also support the WMCA electrification
taskforce in terms of identifying relevant regional research centres.

•

We will continue to communicate the strong arguments for locating the Gigafactory in the West
Midlands, alongside the potential benefits of partnering with the new inland Freeport at East
Midlands Airport to aid the distribution of supplies and the new local supply chain that will be created
by the factory.

•

The Commission will also utilise its growing networks of partners to help promote the private funding
necessary to secure the bid for the region and bring the Gigafactory to Coventry.

Clarity is required on the Government’s rules on
public and private investment on major infrastructure
projects and state aid rules. To support this
matter, the MTC submitted into a House of Lords
Committee inquiry on the issue in November 2020.
The communique referred to simplifying the funding
rules, raising it as a barrier to future investment
opportunities which we believe the Government

As confirmed by the Chancellor in March, the creation
of one of the UK’s inland Freeports at the East Midlands
Airport will be another key element in providing an
overall network for local supply chains.
With the Freeport now confirmed, further exploration
of the benefits of collaboration between the two
sites can be discussed and we believe will make an

12

13

Recommendation 5

Recommendation 6

Create SME clusters in the region, adopting the principle of the Korean KICOX model to
create supply chains for emerging markets and help SMEs pivot from those in decline.

Create an internship programme for graduates into SMEs which will provide:

Note: An outline brief on the Korean KICOX model can be found in Appendix 5

Updates and progress
The structure of the KICOX model is an OEM prime
with a cluster of suppliers located around it. They
work as a loose unit provided with advice, support
and access to finance. There is a membership fee as
being part of that relationship. Further work needs to
be done to demonstrate the benefits of clusters.

The University of Birmingham is currently undertaking
work sponsored by the space agency around what
the Midlands’ unique selling point is, and this is going
to be taken forward to the Government for access to
sector funding for space.
WMCA has agreed that peer-led clusters can help
firms strengthen and explore new markets. This
fits into the business support system, but would
welcome detailed Commission input on the cluster
development options.

A prime is needed to make the cluster happen. The
disadvantage to this concept is that if the prime fails
the whole area could potentially be blighted.

It is important to note that there is much more
strategic intervention in industry by the Korean
government than the UK government.

Actions
•

The Commission will work with WMCA, Midlands Engine and other partners to identify the feasibility
of a ‘Cluster Strategy’ as an extension to existing Local Industrial Strategies.

•

Bandwidth for SME leadership to be strategic as well as operational

•

Vital industrial experience for graduates at a time when employment opportunities are
scarce

•

And supplement this with an industrial mentorship programme to support both the SME
leader and the graduate

To develop a consortium between universities and SMEs to design an internship
programme

Updates and progress
This recommendation relates to associated work,
both through LEPs (on business support) and on the
WMCA-led Jobs and Skills Board. The Commission
welcomes the development of this placement scheme,
and has had encouraging discussions with the WMCA
and LEPs.

The Commission is keen to pilot the recommendation
between the MTC and Coventry University.
The initial thoughts are that the pilot would
target 25 graduates, SMEs, and Ambassadors,
supporting scale-up activity across a broad range
of manufacturing businesses in the local area.
The Coventry and Warwickshire LEP has been
approached for funding to support the pilot. See
Appendix 6 for further details behind the proposal.

The Pilot needs to establish that the scheme is a
worthwhile activity for both graduates and the SME
and demonstrate that a proper audit needs to be
embedded which examines what value has been
added, not least to the graduate. If this proves
successful, it should be possible to expand the
programme, including as an element of the national
Made Smarter roll-out.

Ambassadors need to be identified for the pilot
scheme that could mentor both the graduate and the
SME. There are several senior Executives that have
retired from manufacturing companies that could
assist as mentors for example, Joe Greenwell. Bob
Dover and Alex Stephenson – all highly experienced
former leaders of industry.

This initiative also lends itself to ensuring the
Midlands retains its talent, which is often lost to other
regions such as the South East, which have been
more traditionally recognised as destinations for
graduates with more established programmes.

Similar (but not identical) ideas are being discussed
by other universities and their partner institutions,
not least as they prepare ideas for the Connecting
Capability Fund (https://re.ukri.org/knowledgeexchange/the-connecting-capability-fund-ccf/)

Actions
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•

The Commission has recommended a pilot in partnership with Coventry University and is seeking
funding of around £300k to secure its implementation. The funds are needed to cover 2/3 of
the salaries of the first cohort of 25 graduates. A request has been made to the Coventry and
Warwickshire LEP.

•

A potential pilot with Loughborough University is also be investigated. Other Vice-Chancellors will
be informed to gauge interest and an update, together with a draft proposal, will be circulated.
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Recommendation 7
Create a Productivity Growth Fund to support SMEs to adopt and deploy advanced
manufacturing technologies based on the Made Smarter initiative

Updates and progress
Made Smarter is an initiative being pursued
between various regional institutions and BEIS. The
Commission has written to and had discussions on
this programme.

funding will support up to 1,000 small and medium
sized manufacturers across the North West, North
East, Yorkshire and the Humber and the West
Midlands regions, in adopting digital technology:

The Government has provided £8m (this additional
funding was announced on 18th February 2021) for
SMEs to help them ‘modernise, go digital and create
new jobs.’ See link below:

‘The Made Smarter Adoption programme includes
free impartial, advice, funded digital internships,
access to specialised leadership and management
training, as well as match funding for digital
transformation projects. Alongside support for
adoption, government is also investing £147 million
through a Manufacturing Made Smarter Challenge
to drive innovation in new digital solutions for
manufacturers.’

https://www.gov.uk/government/news/8-milliongovernment-boost-for-manufacturers-acrossengland-to-go-digital
£8 million of Government funding for the Made
Smarter programme has been announced. This

Actions
•

A Midlands ‘Made Smarter’ taskforce will be established. The Commission will work with WMCA
and the Midlands Engine to support progress of the roll-out of this initial £8m funding to ensure
Midlands-based SME’s are aware of its availability and how it can support their drive towards the
modernisation and digitisation of their businesses.

•

The Commission will research other models and structures in terms of a ‘Productivity Fund’, and
report back on progress in future papers and events.
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Recommendation 8
Modify the Apprenticeship Levy so that it can be used to upskill and reskill workers who have
been displaced by advanced manufacturing technologies

Updates and progress
The Apprenticeship Levy has caused some anxiety
with larger businesses because they have issues with
the paperwork, the burden of the administration tasks
associated with it, and the 20% ‘off the job’ training
requirement.

Details on the Apprenticeship Levy can be found
here: https://www.gov.uk/government/publications/
apprenticeship-levy/apprenticeship-levy
The Levy can be used to upskill and reskill. However,
there has been a perception that a candidate was not
able to enrol in an apprenticeship at the same level as
a qualification already achieved, making it difficult to
make a ‘sideways’ move.

Make UK recently published a report, ‘The
Apprenticeship Levy four years on – what we have
learnt’, which is relevant to this Recommendation as it
proposes a series of targeted interventions, including;

The latest Education and Skills Funding Agency
2021 Funding Rules and Guidance for Employers v.5
regarding funding apprentices provides clarification:

•

E71 We will fund an apprentice to undertake
an apprenticeship at a higher level than a
qualification they already hold, including a previous
apprenticeship.
E72 We will fund an apprentice to undertake an
apprenticeship at the same or lower level than a
qualification they already hold, if the apprenticeship
will allow the individual to acquire substantive
new skills and you can evidence that the content
of the training is materially different from any prior
qualification or a previous apprenticeship.
A further suggestion is to change the application to
allow employers to use it for salaries as well as training.
This would incentivise employers to recruit staff (and
train them in new skills). Furthermore, the Levy could be
waived in response to a commitment from an employer
to take on displaced workers.
More radically than the above, and in response to
high volume, even sectoral displacement, the link
between upskilling and employment could be ‘broken’,
i.e., training should not be dependent on specific
opportunities, but more strategic. This may follow from
Recommendation 5 and the creation of ‘clusters’.

18

Targeted approach with flexibility of spending
needed to create and support high value
apprenticeships in high growth sectors like
manufacturing

•

Immediately allowing 20% of Levy funds to be spent
on wages to help employers retain apprentices in
the sector as they recover post pandemic

•

Allow £500 to be used now to support catch up
learning and pre-apprenticeship support for young
people

•

In the next 12-18 months, extend the lifetime of the
funds from 24-36 months for a period of one year to
help in post COVID-19 recovery

•

Boost apprentice recruitment by allowing 20% of
Levy funds to be spent on capital costs

•

By end of 2022 launch full review of apprenticeship
programme and its future

group of stakeholders. This group would include
academia, but also regional bodies, Levy paying
employers, SME’s and non-levy paying employers and
training providers, as we seek to enable the region’s
employers to benefit from the unintended consequences
of the Apprenticeship Levy, and for employees and
young people to benefit from the available funds for
training.

A recent letter signed by many Vice Chancellors from
a series of South East and London based universities,
has also called on the Government to review its funding
of apprentices and use of the Levy, with the aim to
increase the flexibility aligned to the budgets being
under-utilised by employers.
Many of the recommendations are consistent with the
challenges outlined in the original M2R report, and our
recommendations regarding apprentice training, and the
wider use of the Apprenticeship Levy to meet local skills
shortages and enable employers to have a more flexible
framework in which to train, re-train or upskill staff.

There may be an opportunity to contribute to the Skills
White Paper for the Midlands region. This is being
explored alongside a number of responses in line with
the most recent announcements by Government with
regards to its intentions to support ‘lifelong learning’
and the creation of the Lifetime Skills Guarantee, and
how the region’s employers and their employees can
directly benefit from these new initiatives.

We believe there are opportunities to create a
regionally coordinated response to Government similar
to that of those that signed the letter with a broader

Actions
•

Research needs to be undertaken as to what the barriers are to recruitment and whether the
Apprenticeship Levy is one of these. Questions need to be asked such as, would a re-purposing
of the Levy reduce the number of apprentices in the pipeline, an essential means to supply an
increasing demand for these qualifications in the workforce?

•

The Commission, together with other regional bodies, such as the WMCA Productivity and Skills
team, should attempt to build structures to work more closely with regional FE and other HEI to
promote the value of apprenticeships.

•

Creating a working group involving some of the those identified above to propose to central
Government a regional response to repurposing levy funds to support local skills shortages and
enhance local employment opportunities.
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Recommendation 9

Recommendation 10

Repurpose the National Retraining Scheme and direct funding to support the redeployment
or workers who have been made redundant during the pandemic

Support Midlands’ universities to create leadership development programmes on a
modular basis that SME leaders can ‘dip into and out’ of to suit their needs and bandwidth

Updates and progress

Updates and progress

Repurposing the National Retraining Scheme and
directing funding to support the redeployment
and upskilling of workers made redundant by the
pandemic has a number of significant benefits to
both employers and their prospective employees.

The scheme has been overseen by the National
Retraining Partnership, an innovative no-cost
partnership between government, the Confederation
of British Industry (CBI) and the Trades Union
Congress (TUC).

The Commission will continue to work with
a wide variety of stakeholders including
employers, universities, regional agencies and
training specialists, to review and determine the
appropriateness and effectiveness of the Scheme for
the manufacturing sector. It will collaborate, create
and communicate alternative proposals that we
believe better benefit the region, its employers and
their workforce.

Through the partnership, business and workers
have provided insight and feedback to support
development of the scheme, making sure the voices
of employers and employees were heard. Building on
this feedback and extensive user research we have
started delivering and testing the first part of the
scheme, Get Help to Retrain.
We have designed Get Help to Retrain as an online and
offline service which allows users to identify and input
their current skills and then based on these skills, offer
suggestions for training and alternative employment.
The service is able to then direct users to vacancies in
their area based on the suggestions provided.

According to the government website, the National
Retraining Scheme:
‘…was announced in the 2017 Budget to help adults
retrain into better jobs and prepare them for future
changes to the economy.

We have been delivering Get Help to Retrain in
six areas. To date over 3,600 individuals have
accessed the service. The evidence gathered from
testing is informing the development of future adult
skills reforms.

At the autumn 2018 budget the government
announced £100 million over three years to test
and develop the scheme. Using a proportion of this
investment, we have taken a user-centred approach
and focused on a targeted cohort of adults who are:
•

already in work

•

aged 24 and over

•

earning low to medium wages

•

and do not have a qualification at degree level

To make it simpler for adults to access careers
information, advice and guidance, we will continue
to use the findings we have gathered by testing
Get Help to Retrain to inform potential service
developments to the National Careers Service in
the future. Alongside Get Help to Retrain, we have
also gathered valuable findings as we have looked
to explore other parts of the scheme such as online
training and hands-on training delivered in work. ‘

Our user-focused ‘test, build and iterate’ approach
to developing the scheme has allowed us to focus
on what works and delivers the most value to our
cohort. It has also allowed us to adapt to the current
challenges presented by COVID-19.

Note: The National Retraining Scheme has been
integrated with the Government’s £2.5bn skills fund:
https://www.gov.uk/guidance/national-skills-fund

30,000 places will be available over 3 years. The
programme is 90% subsidised by government –
participants will be charged £750. UK businesses
from any sector that have been operating for more
than 1 year, with between 5 to 249 employees are
eligible, to members of the senior management
team within the business.

ABOUT HELP TO GROW: MANAGEMENT

It is important to recognise there is a common
theme across Recommendations 8, 9 and 10: the
modularising of upskilling and retraining at all levels,
delivered flexibly.

Join 30,000 senior leaders taking part in a
practical management training programme
delivered by world-class business schools,
accredited by the Small Business Charter.

This recommendation suggests that the team could
work with Universities to create modular leadership
training, where programmes such as the MBA, could be
made more accessible to ‘time-poor’ business leaders.

https://smallbusinesscharter.org/help-to-growmanagement/

Help to Grow: Management will support senior
managers of small and medium sized businesses to
boost their business’s performance, resilience, and
long-term growth.

The MIT REAP project designed for the Leicestershire
LEP region, (see www.reap.mit.edu) is trying to identify
characteristics that are common across businesses
that have been ‘successful’ during Covid so that it can
identify gaps in support that could help others. SME
leadership may well be one of the areas identified (as
may some of the other areas in the action plan like
investment in modern technologies).

The 12-week programme is 90% funded by the
Government and has been designed to allow
participants to complete it alongside full-time work.
The in-depth high quality curriculum will support
you to build your capabilities in leadership,

Actions

•

•
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The programme will support SME leaders
developing their strategic skills with modules
covering financial management, innovation and
digital adoption. At the end of the programme
participants will develop a tailored business growth
plan to lead their business to its full potential.

The Government will be launching the ‘Help to Grow:
Management’ initiative in June. SME’s will be able to
access a 12 week-programme delivered by leading
business schools across the UK. The programme will
combine a practical curriculum, with 1:1 support from
a business mentor, peer-learning sessions and an
alumni network. The program will be designed to be
manageable alongside full-time employment.

Actions
We will be providing support to the WMCA Productivity and Skills team to better understand the scale
of the challenges faced by such a repurposing and help determine how these should be addressed
across the region.

innovation, digital adoption, employee engagement,
marketing, responsible business, and financial
management. By the end of the programme you will
develop a business growth plan to help you lead
your business to release its potential.

This recommendation fits well with the CPD/short course
discussions which are taking place at universities such
as Loughborough. As well as the general development
of this initiative in the School of Business and Economics,
the University is investigating the possibility of
delivering stand-alone modules from its leadership and
management courses, which also would be relevant
to this recommendation. This activity could be
supported by the Business School to include aspects
of quality, operations and supply chain management.

The Commission will develop a strategy through roundtable discussions with the region’s university
Vice Chancellors and the M2R secretariat to determine a plan, curriculum and qualifications framework
for new leadership development programmes, while also working to identify potential sponsors.
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Recommendation 11
Introduce ‘Total Value UK’ to recognise value of localisation rather than the traditional cost focus

Updates and progress
Implementation

Before they start the procurement process,
commissioners should think about whether the
services they are going to buy, or the way they are
going to buy them, could secure these benefits for
their area or stakeholders.

The Manufacturing Confidence report demonstrated
that the UK has become reliant on its imports (most
noticeably through the PPE shortage). Eventually,
the UK was able to adapt some factories to produce
PPE, but we need to recognise the advantages of
reshoring for growing sectors, which would also have
a positive impact on employment and will reduce the
carbon footprint.

The Act is a tool to help commissioners get
more value for money out of procurement. It
also encourages commissioners to talk to their
local provider market or community to design
better services, often finding new and innovative
solutions to difficult problems.

We have lost a great deal of intellectual know how.
This is a ‘call to arms’ to look at how we can do things
better in the UK in the longer term at a lower cost and
benefit to society. Now that we are approaching a
post-Brexit and post-Covid environment, we need to
recognise the total value being manufactured in the
UK. The case needs to be made stronger than it has
been in the past. We need to develop the narrative
and policies to say that the Midlands, and the UK,
can do better. Manufacturing in the UK will come at a
lower cost to our society.

Policy
In June 2018, central government announced it
would go further and explicitly evaluate social
value when awarding most major contracts.
Government departments will be expected to
report on the social impact of their major contracts.

There is an opportunity to use the National Centre
for Decarbonisation as a case study, which is
looking at the total value approach through the
provision of heat.

commercial teams and suppliers and provides a
clear, systematic way to evaluate these policies in
the award of a contract.
Social value will be evaluated based on qualitative
responses from bidders, and not on volumes. This
means that larger suppliers are not able to win
on scale alone; all bidders must set out what they
will deliver and how they will deliver it and it is this
information that will be scored in bid evaluations.
The minimum weighting that should be applied to
social value is 10%.

It will also be beneficial to contact HS2 with its
many contracts placed whilst in the construction
phase. This would be a great opportunity to couple
up with a major infrastructure project on the
concept of Total Value.

Actions
•

M2R will work with policy makers, think tanks and the M2R secretariat to better understand how
the legislation could be applied when determining ‘social value’ as part of the award of future
government contracts.

•

M2R will also work with Make UK to see if this recommendation - and the creation of ‘Total Value UK’
- could become a national campaign, initially launched in the Midlands but ultimately adopted by all
UK manufacturers.

To help departments implement this change and
following a public consultation, Cabinet Office
and DCMS have worked with departmental
commercial and policy teams and supplier
representative bodies to develop a Social Value
Model. Government has defined social value
through a series of priority themes and policy
outcomes which are important to deliver through
government’s commercial activities.

The concept of ‘Total Value’ can be considered as a
more accessible interpretation of legislation already
on the Statute Book, the Social Value Act, authored
by Chris White, the former MP for Warwick and
Leamington, which now influences some £25bn of
public expenditure: A brief description of the Act from
the relevant government website is below:

The Social Value Model provides a consistent
approach for departments and suppliers, and will
help streamline and standardise the procurement
process. The Model has been designed to fit easily
into existing processes, minimising the impact for

The Public Services (Social Value) Act came into
force on 31 January 2013. It requires people who
commission public services to think about how
they can also secure wider social, economic and
environmental benefits.
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Recommendation 12

Conclusion

Task the High Value Manufacturing Catapult, in collaboration with our university sector, to
develop a portal for key supply chain information and map the Midlands supply chain.

This is an interim report, describing progress made, either in the region,
through its various organisations and institutes, including HEIs, or by
national government, through the Budget, for example.

Updates and progress
The Midlands Engine has been undertaking a
review of ongoing or completed analysis around
supply chains that impact the Midlands region, led
by the University of Warwick. The review highlights
that there is no simple solutions to understanding
supply chains or to build in resilience. It also looks at
issues that have become prominent because of the
pandemic, including manufacturing and emerging
sectors such agri-tech. This work is linked in with the
HVM Catapult.

This recommendation relates to the suggestion that
the current Midlands supply chain should be mapped
to see where SMEs can be located into a large
‘directory’.
The aim is to look into local industries across the
geographical area and create a directory to help us
understand who does what.

As mentioned in the introduction, these recommendations are dynamic; a
number of actions are listed, but in the main, these will be driven through
collaboration.
Roundtables and further discussions are planned with universities, the
WMCA and the Midlands Engine. The next M2R Superisory Board is
planned to take place in early autumn, with a further ‘report back’ during
the Party Conference season in October.
The Commission welcomes your continued support and contribution.
Please visit www.m2r.co.uk if you would like to get in touch with
comments, suggestions, or ideas.

Actions
•

M2R will work with HVMC and other identified stakeholders and experts to develop the scope,
criteria, structure and aims for the new supply chain portal.

•

The Commission will also work in collaboration with Make UK, WMG and the HVMC to investigate
the creation of manufacturing supply chain equivalent of Amazon UK, as we explore ways to use
digital tools to better connect the supply chain.
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Appendices

Appendix 2

Appendix 1

•

Introduction to HM Treasury R&D Tax Relief
Consultation
1.1 Innovation is at the heart of the UK’s strategy to
boost productivity and economic growth. It offers
new opportunities to increase the competitiveness
of UK firms and create transformative technologies
which help us to address societal challenges ranging
from climate change to better health outcomes.

Definitions, eligibility and scope of the reliefs, to
ensure they are upto date and competitive, and
that they reflect how R&D activity is conducted
now

•

How well the reliefs are operating for businesses
and HMRC, and whether this could be improved

•

Targeting of the reliefs, to ensure that for every
pound of taxpayer support, we maximise the value
of the beneficial R&D activity for the UK economy.

1.6 With thanks to those who have already made
informal representations to the government on
this topic, and those who responded to the 2020
consultation on qualifying expenditures, we now
invite formal responses from a broad range of
stakeholders on a wider set of questions to enhance
our evidence base for any further changes

1.2 The UK is a global leader in science and
innovation, hosting four of the world’s top 20
universities, and with more Nobel Laureates than any
nation apart from the United States. Supporting that
world class innovation ecosystem is a key government
priority. In recent years, the government has
increased investment in science and innovation at an
unprecedented speed and scale, supporting talented
researchers to make ground-breaking discoveries,
and businesses to develop innovative new products
and services.

and municipalities to actively shape the changes
that are needed in their regions. They know that by
helping their region, they are helping the people.
The reverse also applies: anything that is harmful
to the region also impacts negatively on its people
and companies.” As part of their role, the Group of
Savings Banks assumes a responsibility for the social
and economic development of the German regions.[6]

https://www.centreforpublicimpact.org/case-study/
sparkassen-savings-banks-germany

Sparkassen Savings Banks in Germany
The Sparkassen are a group of savings banks that
have been operating across Germany since the
first one was established in Hamburg in 1778. They
were born of the need to invest in the country and
in German society, and they maintain close ties to
local communities. Banks are located all around
the country and they are managed by an umbrella
organisation Deutscher Sparkassen- & Giroverband
(DSGV). They are established by law with a mandate
of public service and regional development, and their
success is measured based on their impact on local
communities rather than on traditional economic
requirements.

From an external perspective these banks are
distinctive, in the sense that they not only provide
financing and regular banking services but also have
social responsibilities established by the country’s
constitution. “These Savings Banks are not state
banks but are essentially credit institutions operating
under public law. Their responsible public bodies
(but not owners) are the local municipalities. Savings
Banks are not a consolidated group; each Savings
Bank is an independent credit institution and is highly
autonomous. They, however, come under an umbrella
organisation, the DSGV, which, although it can only
exercise control by consent, is able to ensure effective
and efficient operation with very low risk.”[7]

The initiative
The Sparkassen are regional savings banks operating
across Germany. “The first original savings bank was
established in Hamburg in 1778, and in 1801 the first
municipal savings bank was set up in Göttingen becoming a prototype for the German savings banks,
which up to now have close connections to local
authorities.”[4] The umbrella organisation DSGV is in
charge of managing the Sparkassen-Finanzgruppe,
the network of banks across Germany. “There are
396 savings banks, seven Landesbanken Groups,
DekaBank, eight Landesbauparkassen, eleven
primary insurance groups and numerous other
financial service companies (as of January 2017).”[5]

1.3 Looking ahead, the government is determined to
build on this success with an ambitious target to raise
total investment in research and development to 2.4%
of UK GDP by 2027. R&D tax reliefs have a key role
in incentivising this investment by reducing the costs
of innovation. It is therefore essential to ensure that
the reliefs remain up-to-date, competitive and welltargeted.
1.4 The government consulted last year on bringing
data and cloud computing costs into the scope of the
reliefs and agrees with many of the respondents that
there is a strong case for doing so. Respondents also
made clear that there is a strong case for a wider
review to ensure that the reliefs remain fit-for-purpose
in a rapidly changing R&D environment, that the
UK remains a competitive location for cutting edge
research, and that the effectiveness of the reliefs is
maximised.

The challenge
Germany has a very distinct history and regional
composition. Before 1871, the country consisted of
a large number of independent principalities, and
currently still keeps a federal structure formed by
16 semi-independent states, “each with its own
parliament and tax raising authority. Many of the
functions such as health, education etc, which in
other countries would be the responsibility of the
central government are in Germany exercised by
the separate states. There are marked differences
in cultures and accents, reflecting the history, and
which still have a significant impact on the conduct of
business.”[1] Developing a bank system that adapts to
all these differences represents a challenge in itself.

The Sparkassen were established as a result of the
need to invest in the country and in German society.
As such, they were given - and maintain - clear
mandates of public service and the principle of
regionalism or local implementation to be able to
adjust to the particular needs and challenges of the
regions.

More recently, the reunification of Germany in
the 1990s posed a particular challenge for the
government. “Some 14,000 state enterprises
were privatised or closed in the East and around
four million people moved from East to West.
The cost of restoring the infrastructure and
progressively rebuilding the economy is estimated
to have [amounted to] over 1.3 trillion Euros.”[2] This
reconstruction and need for investment in the country
required significant support from the government and

Historically, the Sparkassen have been strongly tied
to the German government and local communities. As
such, current challenges facing the economy (ageing
population, climate change, digitalisation) are also
considered pertinent to the bank’s current and future
operations and strategy. “Savings banks help cities

1.5 This new consultation will explore further with
stakeholders the nature of private-sector R&D
investment in the UK, how that is supported or
otherwise impacted by the R&D relief schemes, and
where changes may be appropriate. It will look at:
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domestic banking sector. “German manufacturing
industry went through an acute recession in 2009
and the financial support provided by the Savings
Banks during this critical period proved vital not only
in terms of survival, but in the ability of industry to
emerge from the recession much faster.”[3]

commitment to regional development, and they have
been able to do this thanks to the close cooperation
from banking institutions across Germany. “They are
convinced that this is the only approach that will
ensure commercial success and their customers’ trust,
which is indispensable for the banking industry. In
conjunction with other institutions – in particular with
the Landesbanken, DekaBank, the public insurance
companies, the Landesbausparkassen, Deutsche
Leasing, other financial service providers, Germany’s
regional Sparkassen associations and the DSGV
see themselves as institutions that hold special
responsibility for society and the economy. They are
willing to accept this responsibility by pursuing a
business policy that is fair, human[e] and close at
hand [accessible].”[12]

The public impact
Savings banks are located all over Germany,
accessible to people needing their financial services.
“The Sparkassen are most notable for the public
welfare mandate they have, whereby stakeholder
value is the key objective not shareholder value. The
Sparkassen have the lion’s share of the market for
SME financing in Germany at 70% with an overall 42%
market share of business financing generally. As of
2014, the 423 Sparkassen had 15,300 branch offices
with 245,000 staff and a business volume of €1,106
billion.”[8]

Political commitment
The Sparkassen system is legally established in the
country with a mandate to support social progress.
“The Banking Act of the Federal Republic of Germany
(Kreditwesengesetz, KWG) decrees that only publiclycontrolled banks set up by municipalities are allowed
to use the savings bank name (Sparkasse). Primarily,
however, the savings banks are governed by the
savings banks laws (Sparkassengesetz) of the Länder
(States) in which they operate, and it is these laws
which decree that a savings bank must pursue a ‘dual
bottom line’ business strategy.”[13]

Similarly, one of the core guiding principles of these
savings banks is to ensure reliability and long-term
support for everyone in Germany. “Sparkassen have
been for 200 years [on] the side of the people. As
a fair financial partner for all social groups, they
behave reliably and predictably. This distinguishes
savings banks from other credit institutions and
financial investors.”[9])
As part of their commitment to fairness, the banks will
allow everyone to open an account, one of their most
distinctive offerings. “For Sparkassen, fair partnership
means that no-one will be denied access to modern
financial products and that all customers will be
served (…). For this reason, not only those parts of the
population that have earned incomes or property but
also approximately 80 per cent of all the recipients
of public social transfers have a Sparkassen
account.”[10]

This dual bottom line implies that savings banks
should not only pursue profitable operations but
also have a responsibility to support the communities
in which they operate and promote a healthy
development of industry and small businesses. “In
some respects this latter aim is achieved through
concrete stipulations, such as their obligation to
open a transaction account for every applicant. In
other respects the State laws will stipulate that the
savings bank must encourage prudent and successful
financial management by its customers and also
satisfy the credit demands of local businesses.”[14]

Sparkassen have provided the German industry
and SMEs “with invaluable long-term secure and
stable finance on which businesses could be built
and expanded. It has resulted in money saved in the
regions being used as a priority to support the local
economy and the local population.”[11]

Public confidence
The Group prides itself on having strong customer
relationships. “Sparkassen enjoy by far the greatest
customer confidence compared to any other group
of financial service providers in Germany. Roughly 50
million customer relationships are evidence of this

Stakeholder engagement
The operation of the Sparkassen is based on
cultivating sustainable business and long-term
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special relationship that people in Germany have with
Sparkassen.”[15]

two-thirds of financing. Their close links with their
business customers also have stabilising effects
during a financial crisis. Their market share and
financial performance, the envy of other segments
of the German banking industry, provide a model for
success.”[19]

Savings Banks are well positioned and recognised
within the banking sector in Germany. “The bank
continues to benefit from its large-scale and very
strong customer base. Many of its customers are
fiercely loyal and rely on DSGV for the bulk of their
banking needs. In this regard, DSGV is expected to
continue to focus on personal banking and catering
to small- and medium-sized businesses during the
forecast period.”[16]. Similarly, the local reach gives
them a lead versus other banks as the Sparkassen
are closer to the customer.

Feasibility
The Sparkassen system has been operating for more
than 200 years, which demonstrates its clear financial
and logistical feasibility. Its distinctive character has
made it successful in addressing its mission while
maintaining a balance between regional autonomy
and nationwide consistency:

Clarity of objectives
The social directive of the bank is established by
national law, and ensures the provision of banking
services and financing to everyone, as well as support
for local businesses and industry. It should promote
“savings and pension provisioning, as well as access
to financial services for all customer groups. Today,
this remains an important pillar of the Savings Banks’
business model. Another important pillar is the
focus on local and regional development and the
respective key players – in particular, enterprises and
municipalities. The third pillar is the Savings Banks’
mission to stimulate competition in the German
banking market through its broad positioning as
a retail bank and significant presence in all of
Germany’s regions, be they economically weak or
strong. The ‘public mandate’ assigns key lending as
well as social duties to the Savings Banks. Moreover,
it stipulates that the success of a Savings Bank is
measured by its impact on local initiatives – which
goes far beyond the basic economic requirements
usually associated with the banking industry.”[17]

•

“They are public-law institutions under the
responsibility (but not ownership) of the local
authorities.

•

“They are not entities with shareholders and thus
cannot be bought or sold.

•

“They operate on a principle of strict regionality
so each Sparkassen must restrict its activities to a
specific geographic area.

•

“Audit and control is achieved through the
Sparkassen centralised supervision entities.

•

“There is close cooperation within the group
‘family’ the SparkassenFinanzgruppe.

•

“There is a comprehensive Sparkassen Joint
Liability Scheme.”[20]

The network of banks has been set up with a number
of safety mechanisms and monitoring tools, so they
are able to support each other if necessary, and
a Joint Liability Scheme is in place to apply in the
case that any of the individual Savings Banks in the
Group runs into economic difficulties. “Savings Banks
support each other at regional or supra-regional level
to ensure the continued existence of an institution (…).
Constant monitoring of all institutions is carried out
internally within the Group.”[21]

Strength of evidence
The Savings Bank model is very much country-specific,
and has produced very positive results in Germany;
however, it is unique. Germany is one of the few
countries to maintain a ‘three-pillar banking system’,
which is formed by three main types of institutions:
commercial banks, public-sector banks belonging to
the savings bank sector, and cooperative banks.[18]
“With strong roots in the real economy, savings banks
make up the basis of the public network. Their model
is generally associated with the competitiveness of
the German economy, and particularly that of the
SMEs, for which this network provides more than

Their legal feasibility is underpinned by The
Banking Act of the Federal Republic of Germany
(Kreditwesengesetz, KWG), see Political commitment
above.

29

Management

Alignment

Appendix 3

The DSGV is the umbrella organisation of the
Sparkassen-Finanzgruppe and is responsible for
decision-making within the group. “It also establishes
the strategic orientation of the SparkassenFinanzgruppe. Its members and joint ventures work
with the DSGV to develop concepts for successful
market processing. This applies to the market
and operational strategy topics, from product
development and processing, risk management
and overall bank management, card and payment
transactions to comprehensive consulting
approaches for all customer segments”.[22]

There is a consistent framework and series of
objectives implemented across the multiple banks,
encouraging information-sharing while allowing
autonomy for each regional bank. “DSGV, S-Rating
and regional Savings Banks associations develop
and maintain the tools and methods employed,
in close cooperation with the member institutions
themselves. This produces numerous advantages,
including: creating uniform, practice-oriented
standards at Savings Banks Finance Group level;
establishing a broad database by pooling national
data on the basis of these standards; providing
relief to the individual institutions and avoiding
duplication; and bundling all of the expertise of
the Savings Banks Finance Group. Whilst uniform
procedures are developed across the entire Savings
Bank Finance Group, decision-making in relation to
specific transactions and the associated risks – such
as for customer product design or own-account
investment policies – remains with each individual
institution. This also applies to determining individual
risk profiles at overall bank level.”

https://llep.org.uk/news/east-midlands-freeportgiven-green-light-for-take-off/

Given the nature of the banks’ operations and client
base, there is a lot of attention paid to the subject
of credit risk. “Managing risks and returns constantly
requires seeking a balance between the economic
market environment, the regulatory framework, and
changing customer expectations. Hence, in the
current interest rate environment, Savings Banks
focus especially on this management balance.”[23]

Measurement
Sparkassen have reached quite sophisticated levels
of measurement, transparency and reporting. “The
reporting system used by the Sparkassen is tied to the
German Sustainability Code (Deutschernachhaltigkeitskodex –DNK) and the GRI Financial Services
Sector Disclosures (GRIFS) developed by the Global
Reporting Initiative. This also covers a report on
savings compliance, the bank’s responsibility to the
public, and sustainability aspects of the business
strategy. The Group has also published a Report
to Society to this purpose at a federal level. The
indicators covered in this report include: value
created and distributed to local communities,
sustainable investment funds (volume and change),
access to financial services for economically
disadvantaged people (private and citizens’ current
accounts), number of branches in local communities,
and lending to local enterprises, startups,
households, etc.”[24]

East Midlands Freeport given green
light for take-off!
The East Midlands received a major economic boost
today with the government’s announcement that
it will be one of eight new Freeports in England,
creating an estimated 60,000 new skilled jobs for the
region.
Today’s news recognises the joint work and efforts by
partners from both the public and private sectors and
politicians from all parties to deliver an ambitious
and innovative project that will transform the region’s
social and economic future.

“It represents an opportunity to attract international
investment, capitalise on our key strengths and
increase jobs and exports across key industries.

Based around the East Midlands Airport and
Gateway Industrial Cluster (EMAGIC) in North West
Leicestershire, Unipers Ratcliffe-on-Soar power
station site in Rushcliffe in Nottinghamshire and
the East Midlands Intermodal Park (EMIP) in South
Derbyshire, the Freeport will bring significant
investment to develop and drive innovation,
alternative energy sources and green technology
supporting SME’s and large regional employers,
including Rolls-Royce, Toyota, and Alstom (formerly
Bombardier).

“The benefit to businesses will be streamlined
planning, tax relief and simplified customs procedures
that will support their growth, and in turn, local
communities will benefit from additional employment
opportunities and better infrastructure; both of which
are targeted at improving people’s livelihoods.”
Clare James, East Midlands Airport’s Managing
Director and LLEP Board Director, said:
“I’m delighted that the Government has recognised
enormous potential in the East Midlands and how it
will be enhanced by a Freeport in the region.

The East Midlands Freeport bid was submitted last
month by a consortium led by the Local Enterprise
Partnerships representing Leicester, Leicestershire,
Derby, Derbyshire, Nottingham and Nottinghamshire.
It included private sector businesses and local
authorities, with support from universities, business
groups, local MP’s and the proposed East Midlands
Development Corporation.

“Today’s news will shine a spotlight on a part of the
country which has so much to offer investors, existing
businesses that wish to grow, and the supply chains
that are linked to them. The global connectivity
that East Midlands Airport brings to the bid is more
important than ever as the UK looks to strike trade
deals around the world.

The consortium will now work with the government to
develop the proposals into an outline business case.

“Furthermore, as the region’s international gateway
for people and products, it will continue to play a
significant role in the Government’s ambition for a
‘global Britain’.”

Kevin Harris is Chair of the Leicester and
Leicestershire Enterprise Partnership Limited Board of
Directors. He said:

Nick Rushton, Leader of Leicestershire County Council,
said:

“This is fantastic news for the East Midlands as the
Freeport will drive our region’s economic prosperity
for years to come.
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“This is great news and a real boom for the East
Midlands. Creating thousands of much-needed jobs
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and advancing our position as a green technology
trailblazer would certainly help the region’s economy
to bounce back and expand. This is a once-in-lifetime
opportunity to put the East Midlands on the map and
I’m pleased the Government has recognised the bid’s
potential.”
Councillor Richard Blunt, Leader of North West
Leicestershire District Council, said:
“Today’s news is very welcome – a freeport in the East
Midlands is really exciting opportunity for North West
Leicestershire with huge potential to support the
economic recovery and growth of the area.

Jane Hunt, Member of Parliament for Loughborough,
said:

Maria Machancoses, director of Midlands Connect,
said:

“I am thrilled that the East Midlands has been chosen
as the location for a Freeport. It will capitalise on
our geographic location and will further support our
world class facilities such as East Midlands Airport,
the Loughborough University Science and Enterprise
Park and Charnwood Campus, the Life Sciences
Opportunity Zone.

“It’s fantastic news that East Midlands Airport has
been confirmed as the location of one of eight UK
Freeports, as well as the Humber Freeport, which
contains Immingham Port in Lincolnshire. We will now
work in earnest with local authorities to make sure
these sites are well-connected, and that businesses
have the road and rail infrastructure needed to trade
with local, national and international partners.”

“Businesses large and small will be able to take
advantage of the Freeport and thousands of jobs will
be the result for the people of Loughborough. This
will be all the more important in the months and years
ahead as we come out of the Covid pandemic.”

“How we rebuild our local economy after the Covid-19
pandemic will be key to the long term to prosperity
of our district, so to see the Freeport plans receive
Government backing is a real positive. North West
Leicestershire is proud to be a green district with
ambitious Zero Carbon plans and it’s good to see
the freeport bid also acknowledge its desire to be
forward thinking in its decarbonisation and green
ambitions.

Elizabeth Fagan CBE, Chair of the D2N2 LEP, said:
“I am delighted with today’s news. The East Midlands
Freeport will create thousands of jobs, accelerate the
region’s commitment to decarbonisation, and drive
low carbon energy investments.
“Our bid was built on strong collaboration across
business, local authorities and other sectors and will
deliver a powerful and unique proposition not just for
our region but for the whole of the UK.”

“As the local planning authority, North West
Leicestershire District Council will take a key role
in determining future planning applications for
the freeport and so we keep an open mind on the
proposals and look forward to seeing them develop.”

East Midlands Chamber Chief Executive Scott
Knowles, said:

Andrew Bridgen, Member of Parliament for North
West Leicestershire, said:

“Our region already has fantastic national and
international trading links – something highlighted
during the pandemic – and freeport status means we
can cement our role at the centre of Britain’s postBrexit global trading relationship.

“This is fantastic news from the Chancellor for both
North West Leicestershire and the wider region.
This will attract investment, spur local and regional
economic growth and enhance international trade.
The freeport will bring tens of thousands of new jobs
and improved local infrastructure as the Government
rolls out its levelling up agenda.”

“We are in a unique position as the only inland
freeport among the 8 designated zones, which is
testament to East Midlands Airport’s reputation as
the country’s most important mover of international
freight and the catalyst for the explosive growth
we’ve witnessed in our region’s logistics sector in
recent years.

Councillor Jonathan Morgan, Leader of Charnwood
Borough Council and LLEP Board Director, said:
“I welcome this significant boost to the East Midlands
and look forward to seeing it help kick start a regionwide regeneration.

“This free trade zone, which will have a focus on
innovation, low carbon and trade, signals the
direction of travel for the East Midlands economy –
giving investors something tangible to back in order
to deliver the inward investment and jobs that will
enable growth.”

“This is also great news for Charnwood. I am sure
residents and businesses will welcome the jobs
being created, the investment in the area and the
opportunities that the Freeport will bring.”
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Appendix 5

efficient land use through collective arrangement
of factories. Therefore, the creation of industrial
complexes is being utilized as a major means of
national industrial location policy in countries around
the world.

Industrial Park (or Industrial Estate)
Contents
1. Definition

However, the establishment of industrial complexes,
as well as the merits, causes an imbalance in supply
and demand by region by providing supplier-oriented
industrial sites, and it does not adequately respond
to changes in the industrial environment at home
and abroad, such as deterioration of the complex
environment due to aging infrastructure and difficult
development. It can also occur. Therefore, Korea is
seeking a new industrial complex policy to enhance
the structure of aging industrial complexes and unify
the designation, development, and management
system of industrial complexes.

2. Opening
3. Origin and change
4. Content
5. Status
6. Significance and evaluation

1. Definition
A complex developed and created according to a
comprehensive plan to collectively install industrial
facilities and support facilities for workers and users
of these facilities.

Meanwhile, as interest in green growth has recently
increased, the duality of economic growth and
environmental preservation is the cornerstone
of Korea’s economic development, but the
transformation of an industrial complex that has
the stigma as a large consumer of fossil resources
and a source of enormous greenhouse gases. Are
demanding. Therefore, we are aiming for a green
industrial complex recently, and the concept is to
create an industrial environment that can minimize
environmental problems by creating a green cluster
(soft infrastructure) focusing on green technology
within the industrial complex based on green
infrastructure (hard infrastructure). It aims to create
an industrial complex that can guarantee sustainable
physical and economic growth by creating a new
green industry while at the same time promoting
high added value of existing industries through the
grafting of green technology.

2. Opening
Conventional industrial complexes attract the least
amount of support facilities centered on factory sites,
whereas recent industrial complexes aim to improve
the quality of industries by establishing a linkage
system between industry, academia, and research
institutes, and provide support for various types of
housing, commerce, distribution, and welfare. It aims
for complex development by linking business types
and supporting facilities.

3. Origin and change
Since the 1960s, the construction of industrial
complexes that played a role as a driving force in
Korea’s compact industrialization has been steadily
progressing, starting with the creation of Ulsan
Industrial Complex. The construction of an industrial
complex has various advantages. First, it is possible
to reduce the initial investment cost of a company
through providing an industrial site equipped
with infrastructure, and through various taxes and
financial support. Second, it also supports corporate
production activities, such as creating synergies
through clustering of industry groups. Third, in terms
of the country as a whole, there is an advantage of
reducing social and environmental costs by seeking
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4. Content
Strictly speaking, the types of industrial complexes in
Korea currently have a dualized system of division.
One is the system of national industrial complexes,
local industrial complexes, and agricultural and
industrial complexes stipulated by the Industrial
Location and Development Act (hereinafter referred
to as the Industrial Location Act), and the other
is the individual laws related to the promotion
of specific industries. It is an industrial complex.
First, the Industrial Location Act divides industrial
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technology complexes under the Special Act on
Support for Industrial Technology Complexes, and
venture companies exclusive complexes under the
Venture Business Promotion Act. This is the same in
that the National Rental Industrial Complex, the Small
and Medium Business Complex, and the Foreign
Enterprise Complex are also aimed at fostering
specific industries or skills.

complexes into national industrial complexes, local
industrial complexes, and agricultural and industrial
complexes, of which local industrial complexes
are further subdivided into general local industrial
complexes and urban high-tech industrial complexes.
Usually, this classification is often recognized as the
difference between the designated subject. However,
the classification of types under the current industrial
location law includes not only the differences in
the designated subject, but also the purpose of
development and the function of attracting.

In addition, for the development of industrial
complexes, the government is using various support
measures. The industrial complex support policies
currently used in Korea can be largely divided into a
support system for industrial complex development
projects and a support system for tenant companies.
The support system for industrial complex
development projects can be divided into national
support and cost subsidies for industrial complex
infrastructure, investment fund support for project
implementers, and tax support system. The support
system for tenant companies can be divided into
tax reduction or exemption and tenant fund support
system.

Industrial complex creation is promoted through three
stages: designation, approval of implementation
plan, complex creation and completion, and the
process is differentiated according to the three
types of national industrial complexes, local
industrial complexes, and agricultural and industrial
complexes. First, national industrial complexes are
designated in order to develop industrial complexes
in underdeveloped areas or areas spanning two or
more special cities, metropolitan cities, or provinces
in need of fostering national key industries, hightech science and technology industries, or promoting
development according to the Industrial Location
Act. In addition, it is being developed by collecting
the opinions of related central ministries. Second,
general (local) industrial complexes refer to industrial
complexes designated and developed by Mayors/
Do Governors in order to promote proper local
dispersion of industries and revitalize local economy.
Urban high-tech industrial complex refers to an
industrial complex designed by the head of a mayor,
county, or ward in order to foster high-tech industries
such as knowledge, culture, and information
and communication industries, and requests the
Mayor/ Do Governor to designate and develop the
industrial complex. Third, agricultural and industrial
complexes are industrial complexes designated for
the development of non-farm income sources for
residents of rural areas. For agricultural and industrial
complexes, the Mayor/Do Governor only has the right
to approve the designation.

5. Status
Industrial complexes increased from 493 in 2000
to 742 in 2008, an increase of 1.5 times over the
past 8 years. This is due to the fact that each
local government has actively designated general
industrial complexes as part of their regional
economic revitalization policies. Since 2007, the
designation and supply of small-scale complexes
has been actively carried out as the right to
designate industrial complexes of 300,000 square
meters or less has been transferred to the heads of
basic municipalities such as mayors and counties.
Looking at the designated area of the industrial
complex, it increased from 1.15.142 million m2 in
2000 to 1,275 million m2 in 2008, showing an annual
average increase of 1.3%. Compared to the rapid
increase in the number of industrial complexes,
the rate of increase in designated area did not
reach this level because industrial complexes were
mainly designated as small-scale general industrial
complexes or agricultural and industrial complexes.
Looking at the trend of designation by type, the
number of national industrial complexes decreased
by 0.4% and the designated area by 1.0% over the
past 8 years. The only recently designated national

Meanwhile, the various ministries of the government
that are in charge of industrial promotion, not in
accordance with the Industrial Location Act, each
have their own unique location system. These include
cultural industrial complexes under the Framework
Act on Cultural Industry Promotion, industrial

36

due to the aging infrastructure or lack of corporate
support facilities. Therefore, it is necessary to
establish an efficient governance system for industrial
complexes to more efficiently solve the problems of
maintenance, repair, expansion and reorganization
of public and corporate support infrastructure in the
complex.

industrial complexes are Jeju Advanced Science
and Technology Complex (2004) and Daedeok R&D
Special Zone (2005).
As of the end of 2008, the number of operating
companies in industrial complexes nationwide was
48,871, which has increased by an annual average of
11.2% since 2001. By type, the preference of national
industrial complexes is particularly remarkable.
National industrial complexes showed an increase
of 13.8% over the same period, exceeding the
average growth rate of 11.2%. On the other hand,
general industrial complexes increased by 9.0% and
agricultural and industrial complexes by only 4.5%, far
below the average.
The employment scale of industrial complexes
nationwide from 97,609 in 2001 was 1.43,175 in
2008, an annual average increase of about 5.3%.
This is only half of the annual average growth rate
(2001~2008, 11.2%) of newly operating companies in
industrial complexes.
As of the end of 2008, the national industrial complex
production amounted to 665 trillion won, an increase
of 2.3 times from 287 trillion won in 2001, an annual
average increase of 12.7%. Looking at the trend of the
growth rate, the growth rate was gradually slowing
after peaking in 2004 (23.3% increase compared
to the previous year), but in 2008, the growth rate
increased again by 17.4% compared to the previous
year. As of the end of 2008, exports amounted to
$29.81 billion, an increase of about 3.2 times from
$94.3 billion in 2001, which is an annual average
increase of 17.9%.

6. Significance and evaluation
The industrial complex, which has been leading the
role of the driving force in Korea’s industrial growth,
is now entering a new era as it enters the 21st
century knowledge-based economy. First of all, as
the industrial structure of Korea such as the growth
of knowledge-based industries and clean industries
is advanced, the demand for location of companies
is also diversifying geographically. As the content of
necessary regulations is also diversified according to
the characteristics of the industry, the type of supply
of industrial locations is renewed. There is a high
need to seek. Second, in terms of hard infrastructure,
most industrial complexes are in an urgent situation
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Appendix 6

•

For the pilot itself, to maximise the efficiency and
impact of the programme we recommend that we
focus on Coventry graduates only. This can obviously
be expanded to include other graduates beyond the
pilot phase, where given the significant potential
and impact of the programme we would want to
remain as the lead academic partner. Having had a
conversation with Jamie Elliott at WMCA yesterday,
how do you see this fitting with the WMCA Made
Smarter proposition that is currently being put
together?

•

There is an opportunity to include a reverse
mentoring element within the programme...
•

Reverse mentoring is designed to empower
younger workers to share their expertise and
ideas with more senior employees

•

These programs can increase retention, help
senior executives become more sophisticated
about social media, drive culture change, and
promote diversity

Feedback Points
•

Preparing the SME is just as important as
preparing the graduate
•

•

•

•

This include working with the SMEs in
identifying suitable projects/assignments for
the potential graduates and matching the
SMEs needs with the graduates skills and
capabilities

•

Coventry University (CU) can leverage existing
relationships with SMEs where we already
have student projects

•

These SMEs can be used as peer support to
other SMEs who are new to student/academic
engagement

…but a resource to focus on key elements of
the business which have growth potential

•

…and as someone who brings new skills, ideas,
and innovation to the business

•

The graduates will need to be closely aligned/
matched to the SMEs needs, and have the skills
required to deliver the projects

•

CU can also use industry experienced
graduates to support their peers with the soft
skills required to engage with businesses

•

•
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CU use standard project charters between
the industry partners and lecturers/students
in the Institute for Advanced Manufacturing &
Engineering (AME) to define the scope of the
project and the expected outcomes. This is a
very helpful document in the “match-making”
process

•

A well-managed experience is essential (again,
on all sides) to ensure graduate retention (and
business relevance)

•

The Small Business Leadership Programme could
form a cornerstone of support for the SME Leaders
•

We need to be absolutely clear on what the
benefit/value is for the graduates

Ideas include sharing knowledge/skills on
attracting/retaining talent, digital skills,
diversity, cultural relevance and technology

•

Potential project start date, Autumn 2021
•

•

•

This needs to be closely aligned with the
graduating student job seeking cycle
A workshop with a pool of SMEs would be
invaluable in terms of validating and refining
the model

•

•

Graduate Placements
•

•

•

Led by CU, supported by MTC
•

Identification & sourcing of graduates

•

Interviews & SME pairing

•

Onboarding/employability programme*

•

Led by the MTC, and supported by CU

•

“Preparing the SME is just as important as
preparing the graduate”

Small Business Leadership Programme
•

Estimated cost of delivery to 25 SMEs – Yanguo
to consider

•

Joint approach with MTC to BEIS to request
additional investment – Yanguo to consider

•

Reverse mentoring preparation

•

Ongoing graduate mentoring

SME Owner Mentoring Programme
•

•

Led by the MTC, but sourced through
existing contacts at CU, MTC, and others

SME project definition & business preparation for
the graduate placement

Placement Programme
•

Identification and sourcing of the SME business
•

Although both CU and the MTC will look to cover
activities through existing resource where possible,
there will be some areas which are likely to require
dedicated staffing. The points below are our initial
thoughts/assumptions – for further discussion.

•

SME Business
•

Funding/Cost Considerations

Definition of SME project scope and preparing/
managing expectations is absolutely crucial (on
both sides)

The graduate should not be seen as a
“replacement for the SME Owner/MD”…..
•

The top students will potentially be aiming
to work with larger multinationals, rather
than secure a contract with a local SME.
The model therefore has to appeal to
the graduates – possibly providing the
opportunity to gain a PGCert/PGDip as part
of the process

Ambassador programme to be managed by
the MTC

Other Costs?
•

Marketing & PR

•

Launch Event?

(*combination of Talent Team & MTC
Bootcamp training?)

•

Quarterly SME Owner & Graduate Cohort
Events?

Estimated cost of managing 25 graduate
placements – Ranjit to consider

•

Final Dissemination/Celebration Event?

The cohorts on the existing programme could
also be targeted for participation in the
Graduate Programme

39

Timing Plan
Activities

Timelines

Launch of programme and engagement of
SME’s and Graduates

June 2021

Bootcamps x2 – SME focussed and Graduate
focussed

June 2021

Sign up SME’s and talk through potential
opportunities
Graduates – promote benefits of working
with a SME
SME’s provide job adverts

July 2021

Promotion of job adverts to Graduates

July 2021

Recruitment Process including application
and interviews with SME’s

August

Internship catch up’s with the SME and the
Graduates

SMEs

Brief for Martin Yardley, CEO Coventry and
Warwickshire LEP

The programme will use established MTC/CU
processes and relationships to identify suitable SMEs
and relevant projects/assignments to match with
graduate candidates. (CU already operates project
charters between industry partners and lecturers/
students in the Institute for Advanced Manufacturing
and Engineering, which may act as a useful guide for
contracts etc)

22 April 21
Extract from Manufacturing Confidence Report:
‘We have the capability and the ability to adapt to
change and to the challenges that face our region,
but we lack the confidence, belief and industrial
leadership to respond. Often the leadership
(particularly in SMEs) is too busy working ‘in the
business’ to work ‘on the business’. To address this,
we recommend that an intern system is created with
one year placements for graduates into SMEs to
create headroom for the business leader, whilst giving
career starts for graduates who have been adversely
affected by the pandemic’

Monthly

•

IOD mentoring for SME’s

Midway session evaluation

•

End of internship – celebration event

Feb/March 2022
August 2022

Gather evaluation and metrics around skills
developed, graduate outcomes and SME
growth
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The candidate will be a resource that will focus on
key elements of the business where the manager may
need specific support. The internship will be a paid
role, at around £18k pa. The intern will be linked with
a ‘mentor’, from a bank of SME ambassadors.

Funding
The £18k will be divided 1/3 from the SME and 2/3
from other sources. Please note, this is where we are
asking for support from the LEP. (The pilot will require
£300k for 25 interns for one year, plus associated
admin costs).

Create an internship programme for graduates
into SMEs to provide:
•

September 2021

Peer to peer mentoring for the graduates

The Graduate

Recommendation 6
•

Start of programme – 20-25 Graduates into
SME’s
Launch session

SME/Graduate Intern Programme

Bandwidth for SME leadership to be strategic
as well as operational

Coventry University

Vital industrial experience for graduates at
a time when employment opportunities are
scarce

CU already operates a number of relevant activities,
for example, the Small Business Leadership
Programme.

And supplement this with an industrial mentorship
programme to support both the SME leader and
the graduate.

MTC
The MTC also operates short term programmes for
graduates to aid the transition between academia
and employment.

The Commission is working with Coventry University
(CU) to create a pilot programme which is proposed
to start by this coming autumn (having completed
preliminary work with SMEs and potential graduates).
It will ‘place’ approximately 25 graduates, identified
through application and interview, with local SMEs.
Other Midlands’ universities will be informed of this
pilot, hopefully to participate where possible.
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